solutions

Program / Project
Management

> Quality Assurance

> Work Breakdown
Structures

» Schedule Management
» Deliverables Management
» Cost Control and EVM

» Risk Management and
Mitigation

Professional Services
» Policy and Compliance
> Acquisition Support

> Business Process
Improvement

> Facilitation and
Negotiation

» Documentation

» Customized Training

Proposal Development
» Process Development
» Capture and Win Strategy
» Competitive Analysis

» Turnkey Proposal
Development

» Color Team Reviews and
Facilitation

» Technical Writing / Editing

MOBIS: GS-10F0223V

CORE CAPABILITIES

Flexibility. Scalability.

P3 Solutions, a Woman-Owned Small Business:

Your one-stop resource for mission-critical
business solutions

P3 provides program / project management, professional services, and
proposal development. Our track record demonstrates our success in
exceeding customers’ expectations.

Flexibility and scalability

Everyone knows that business demands fluctuate as mission dynamics evolve.
P3's cross-trained personnel ramp up and ramp down quickly, driving efficiency,
continuity, and assurance of mission success.

Experience

The greatest measure of success is repeat business. Nearly 100% of our
customers become clients for life.

Program/Project
Management

Professional
Services

SERVICES

Proposal
Development

Customized
Training

P3 Solutions, LLC ¢ 1900 Gallows Road, Suite 200 ¢ Vienna, VA 22182 ¢ Tel: 703-448-3500 ¢ Fax: 703-448-3510

www.p3solutions.net
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