solutions

Program / Project
Management

» Quality Assurance and
Performance Management

> Work Breakdown
Structures

» Schedule Management

» Deliverables Management

» Resource Management

» Cost Control and EVM

» Risk Management and
Mitigation

» Portfolio Management

» Capital Planning

MOBIS: GS-10F0223V

PROGRAM / PROJECT
MANAGEMENT

Flexibility. Scalability.

P3 Solutions, a Woman-Owned Small Business:

Your one-stop resource for comprehensive
program / project management solutions

P3 understands where industry and governmentintersect and applies industry
best practices to agency-specific requirements.

Agility
Everyone knows that business demands fluctuate as mission needs evolve. P3’s

cross-trained personnel ramp up and ramp down quickly, driving efficiency,
continuity, and assurance of mission success.

Program &

Project
Management

Experience

We have helped our customers complete their most critical programs and
projects on time, on budget, and within scope. From major programs to quick
tasks, P3 applies the right best practices to suit our clients’ unique environments.

P3 Solutions, LLC ¢ 1900 Gallows Road, Suite 200 ¢ Vienna, VA 22182 ¢ Tel: 703-448-3500 ¢ Fax: 703-448-3510

www.p3solutions.net
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